Tree & Landscape Committee

Purpose:

The purpose of the Tree & Landscape Committee is to ensure that VHL common areas are
properly planned, designed, budgeted, implemented and maintained. They will work with the
VHL Board, Planning and Finance committees to improve, maintain and beautify the park.

Responsibilities:

e To work with direction from the Board and Planning committees to develop and
implement VHL landscape plans and maintenance procedures

e To maintain an accurate accounting of monthly expenses, income, and donations

e To interact with the VHL community by developing and publishing landscape
recommendations

Duties:

e Accept planning requests from the VHL Board and Planning Committee

e Track project progress, expenditures and report status and outcomes to relevant
committees.

e Evaluate landscape needs and opportunities in alighnment with VHL standards and the
VHL long-term plan

e Design, plan, and budget proposed landscape and tree initiatives in coordination with
the VHL Planning and Finance Committees

e Coordinate with the VHL Manager and maintenance teams to ensure proper watering,
pruning, replacement, and the overall care of existing landscape assets

e Monitor landscape health, safety, and aesthetics; recommend corrective actions

e Ensure work complies with VHL and local regulations, and environmental guidelines.

Organization:

Chairperson
Vice Chair

Treasurer



